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People for a Healthy Community's (PHC) work, along with the work of this 
report, takes place on the Coast Salish territories of the Snuneymuxw Na�on.
We are grateful to work and reside on this island as uninvited se�lers.
To provide some insight into the first peoples of Gabriola, the Snuneymuxw 
Na�on describes its culture as follows: 

Snuneymuxw culture is founded upon a deep connec�on to our land, 
waters, and all living things. The Creator has provided a sacred trust 
to Snuneymuxw in rela�on to Snuneymuxw Territory. We are in a 
sacred rela�onship with all things in the natural world - the land, 
waters and air, and all of the plants and animals we live with. 
Respect for the spirit and life in each of these, and the intricate 
rela�onships and interconnectedness we are all in together is a key 
value and principle of our culture.

In the context of this report, it is important to acknowledge that Indigenous 
people (First Na�on, Inuit, and Mé�s) in Canada experience higher levels of 
household food insecurity than non-Indigenous — as a direct result of 
coloniza�on which dispossessed Indigenous people of their land and ways of 
life.    Coast Salish culture for many genera�ons had a vibrant food system 
deeply connected to the land, and se�ler colonialism has harmed Indigenous 
food systems, like that of the Coast Salish peoples.

We hope that as se�lers, and as a se�ler organiza�on (PHC), we can con�nue 
to learn and move in a good way to address the ongoing systemic health and 
social inequi�es experienced by Indigenous people.

Land Acknowledgement

PHOTOHERE
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First we would like to acknowledge our long-standing and 
ongoing rela�onship with Food Banks Canada and Food 
Banks BC and the powerful community they provide through 
infrastructure, training, and networking, which has given us a 
strong founda�on moving forward.

This report outlines the work of the Food Programs Review 
Commi�ee, which was mandated to provide 
recommenda�ons to the Execu�ve Director and Board of 
Directors, iden�fy three key priori�es, and give advice for 
implementa�on and strategic direc�on of the PHC food 
programs for the next five years. The Commi�ee was made 
up of one PHC board member, two staff members, and three 
community members who have volunteered with PHC's food 
programs in various capaci�es.

We note that the opera�onal implica�ons of our 
recommenda�ons at the program level (i.e., day-to-day 
aspects of how the programs are run) are not provided in 
detail in this report since we focused on higher level strategic 
alignment of the food programs, and program opera�ons 
were beyond the scope of our work. We feel that 
implementa�on of the transforma�on at the opera�onal 
level should be undertaken by senior management (i.e., the 
Execu�ve Director) working closely with staff, and that the 
Board should allocate specific resources (both human and 
financial) to crea�ng plans to guide implementa�on.

The commi�ee's recommenda�ons are based on: internal 
and external scans that reviewed PHC's model as well as the 
ways in which food programs are being delivered elsewhere; 

Executive Summary 

     
1) Review and Develop Policy: Create new vision, 

mission, and values statements for PHC's food 
programs through a community-based process, 
as well as a widely-accessible food programs 
policy toolkit and a policy communica�ons 
strategy, all of which would  provide the required 
guidance for transforming PHC's food programs 
opera�ons and communicate PHC's new model 
to staff, par�cipants, and the community; 

2) Establish Planning, Monitoring, and Evalua�on 
Processes: Priori�ze and build the organiza�onal 
capacity to ensure ongoing planning, monitoring, 
and evalua�on of PHC's food programs, with 
appropriate resourcing as well as inclusion of 
program par�cipants; 

3) Allocate Appropriate Resources: Ensure 
appropriate financial, human and facili�es 
resources are allocated to facilitate the 
transforma�on itself and be�er support ongoing 
food programs opera�ons, including planning, 
monitoring, and evalua�on and; 

4) Take Ac�on on the Roots of Food Insecurity: 
Incorporate a strategic longer-term social jus�ce 
vision into PHC's food programs that 
acknowledges that systemic inequi�es in society 
result in food insecurity, and incorporate the best 
prac�ces that would both encourage PHC's 
engagement in systemic advocacy as an 
organiza�on as well as empower the people who 
par�cipate in PHC's food programs. 
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 People for a Healthy Community's (PHC) Food Programs grew out of grassroots efforts by Gabriolans to take care 
of their neighbours. It has been said that the first grocery program operated out of the trunk of a car, and the hot 
lunch program at Gabriola elementary was created by mothers �red of witnessing children going to school 
hungry. This spirit of compassion, “boots on the ground” work and innova�on remain strong and provide the 
founda�on for exci�ng opportuni�es for the food program's future.

4 Key Strategic Actions

surveys of food program par�cipants, volunteers, and staff 
to evaluate our current programs and gauge their interest in 
program changes; and close examina�on of the Community 
Food Centre model. This is a well-recognized organiza�onal 
model that incorporates leading best prac�ces and is used 
by community-based organiza�ons across Canada to provide 
food programs to thousands of Canadians. 

Many elements of this model are already in use in PHC's 
food programs; however, a full transforma�on will enhance 
the quality and impact of current programs, address 
immediate and longer-term needs of community members, 
and improve the health and wellbeing of Gabriolans. It 
means addressing immediate food needs and the systemic 
forces that cause food insecurity.  To support the full 
transi�on this report iden�fies: 

Our key recommenda�on is that PHC's food programs 
transi�on to a full Community Food Centre (CFC) 
model, that is “...a welcoming space where people 
come together to grow, cook, share and advocate for 
Good Food for All. CFCs provide people with 
emergency access to high-quality food in a dignified 
se�ng that doesn't compromise their self-worth. 
People build their cooking and gardening skills while 
sharing their knowledge, and kids expand their tastes 
and get their hands dirty in kitchens and gardens in 
ways that help them make healthier food choices. 
Community members find their voices on the issues 
that ma�er to them, and people find friends and 
support. CFCs offer mul�faceted, integrated and 
responsive programming in a shared space where 
food builds health, hope, skills and community.”

Key Recommendation
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Review Committee
The Food Program Review Commi�ee 
(FPRC) was formed by  the Board and 
Execu�ve Director to examine the 
exis�ng food programs and best 
prac�ces in the field, and to suggest 
changes in strategic direc�on, policies, 
programming and facili�es.

The purpose of the commi�ee was to 
keep PHC's food programs relevant in 
the face of changing demographics and 
trends, and find crea�ve solu�ons to 
challenges. The commi�ee was mandated to provide 
recommenda�ons to the Execu�ve Director and Board of 
Directors, iden�fy three key food programs priori�es, and 
give advice for implementa�on and strategic direc�on of 
the PHC food programs for the next five years. Commi�ee 
members included representa�on from staff, the Board, 
and volunteers, each of whom contributed their various 
skills, perspec�ves, and exper�se. This work took place 
from January to September 2021. See Appendix B, Page 
16. 

We note that no food program par�cipants were asked to 
serve on this commi�ee. In addi�on to recommenda�ons 
around involving par�cipants in reviewing and finalizing 
various aspects of the transforma�on, we also urge the 
Board to include par�cipants in all future commi�ees 
about PHC's programs.

PHC Food Programs Overview
PHC's food programs aim to strengthen food security by 
providing food for those who need it while fostering social 
connec�ons, sustainability, and good health.  These food 
programs offer various resources and opportuni�es to 
par�cipants and operate with the support of a variety of 
partners and a team of dedicated volunteers: 

Introduction 

      ● Grocery Program (Food Bank) - Weekly groceries
              to food insecure households
       ● Soup Socials - Opportuni�es for community
              members to have a hot meal while engaging and 
              building social connec�ons with one another and
              program staff and volunteers

● Food Recovery - Unsold food from Nesters 
Market is diverted from the waste cycle and used 
by people (through PHC's groceries and meals 
programs), animals (through free provision to 
farmers), or compost (for use in PHC's gardens)

● Farmers Market Nutri�on Coupons - Coupons for 
lower income families and seniors to purchase 
healthy items from local farmers

● Gardens - Growing food for PHC food programs in 
PHC garden beds

● Hot Lunches, Emergency Snacks/Sandwiches (at 
Gabriola Elementary) - Weekly provision of a hot 
lunch to all students and snacks/sandwiches 
stocked 

 ● Garden Program (at Gabriola Elementary) - 
Spring/Fall gardening with classes in PHC gardens

● Educa�onal Programs (e.g. workshops) - 
Funding-dependent workshops focusing on 
cooking skills, healthy ea�ng, and nutri�on.

3

For the past 26 years, People for a Healthy Community on Gabriola Society (PHC), a registered charity, has been 
Gabriola Island's only social service agency. PHC's programs focus on the three social determinants of health: 
Improving food security, reducing social isola�on, and contribu�ng to early academic success at school. PHC's 
programs have touched the lives of 1-
in-7 Gabriola Island residents. See 
Appendix A on Page 16. 

The First Step
While this report addresses many important aspects of 
the paradigm shi� that we are recommending, we see 
adop�on of this report and its recommenda�ons as a first 
step. We encourage the Board to engage with this report 
and discuss its recommenda�ons with program 

par�cipants and the broader community, and to 
priori�ze implementa�on as an important aspect 
of PHC's mandate to foster an inclusive, caring, 
responsive and resilient community, build and strengthen 
social networks and connec�ons, support the health and 
wellbeing of community members and collaborate and 
partner with community members and groups.

Photo by Sharon Kravitz
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             In order to gain a be�er understanding of PHC's 
food programs, we conducted the following research:

● Internal Scan - We reviewed PHC's organiza�onal 
policies and bylaws that relate to its food 
programs as well as current food program 
opera�ons

● External Market Scan - We examined the food-
related programs and vision/mission statements 
of seven similarly-sized social service 
organiza�ons across Canada, two commi�ee 
members a�ended a Food Transforma�on course 
hosted by Community Food Centres of Canada 
(CCFC), and we conducted research on 
communica�on methods (e.g. language and 
images) that capture how different food programs 
are conceived of and publicly portrayed

● Surveys - We conducted six separate surveys of 
food program par�cipants and volunteers/staff in 
various program areas, to assess aspects of 
current opera�ons as well as future opportuni�es.

Brief informa�on on each aspect of our research follows. 

A. Internal Scan
The internal scan examined PHC documents including its 
organiza�onal Mission, Vision, Mandate, and Purpose. We 
also reviewed PHC's current strategic plan for the key 
areas related to Food Programs (e.g. “alleviate hunger and 
social isola�on”, “fewer hungry kids”, and “grow food 
locally to support food bank”) and their current goals, 
indicators of success, and outcomes. And we looked at 
relevant bylaw 
considera�ons such as 
those for the Grocery 
Program (Food Bank). 
This review of PHC 
material prepared us to 
compare them to other 
organiza�ons in the 
external scan (see 
results on chart).

Research & Methodology
 As a result of our examina�ons, we iden�fied that:

1) 	 Internal policies need review and revision in order 
to remain relevant to current opera�ons and to 
mee�ng future strategic goals of the Food 
Programs

2) 	 Gaps in policy exist rela�ng to certain areas - for 
example, Healthy Food Policy, specific Food 
Programs Vision, Mission, Mandate etc. - which 
highlights the need for policy development

3) 	 Policies are not effec�vely communicated to staff, 
volunteers, par�cipants, or the wider community, 
and thus there is a lack of understanding about 
PHC's policies and the ways in which they can and 
should operate as living documents that direct the 
work of the food programs.

B. External Scan
The purpose of the external scan was to look outside 
ourselves and see what other organiza�ons and groups 
are doing and how they are doing it. The external scan 
provided us the opportunity to see how other 
communi�es in similar contexts are dealing with similar 
challenges. It also showed us different approaches to food 
program provision that inspired us and moved us to think 
in new direc�ons.
 
We focused our external scan on seven community food 
programs/food centres in communi�es in BC and Ontario 
that are similar to PHC and/or to Gabriola. We started by 
iden�fying the various food programs of each of these 
centres and created the Programs chart below.  
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We iden�fied that while PHC offers a high number of 
programs as compared to the organiza�ons examined, 
PHC's programs have the following key gaps:

1) Communica�on: PHC does not clearly ar�culate 
how the programs link together or their 
connec�ons to the driving forces of food 
insecurity, and how these programs aim to 
address those connec�ons. In addi�on, the 
images and language used to describe PHC's food 
programs could use improvement to reflect a 
social jus�ce approach to food insecurity (see 
Ac�on on the Roots of Food Insecurity). As an 
example of this, Nelson Community Food Centre's 
website clearly ar�culates its rights based 
approach and policies, supported by images that 
promote feelings of dignity and good health.

2) Policy and Strategic Planning: We iden�fied that 
the quality of and outcomes provided by PHC's 
programs would benefit from an improved policy 
regime and strategic planning and evalua�on 
processes. In comparison, similar organiza�ons 
like Nelson Community Food Centre have well-
developed policies and guiding strategic direc�on 
that direct program opera�ons and overall 
program orienta�on.

C. Surveys
Surveys of par�cipants, staff, and volunteers were 
conducted in early 2021. Separate surveys were created 
for each of the different respondent groups: grocery 
program par�cipants, soup social par�cipants, farmers 
market coupon par�cipants, educa�onal program 
par�cipants, GES program par�cipants, and 
staff/volunteers in all of the program areas. All responses 
were anonymous.

The methods used to collect data were primarily 
quan�ta�ve in nature, with opportuni�es for respondents 
to add qualita�ve comments if they chose. More 
informa�on about and a high-level analysis of the data 
from all surveys are available in Appendix C. Full survey 
findings are available in a separate document upon 
request. 

Survey Conclusions
Our surveys revealed that PHC's food programs provide a 
number of important benefits to program par�cipants, as 
iden�fied by both the par�cipants themselves and by the 
staff and volunteers who support the programs. These 
include not only the physical provision of food and meals 
that par�cipants and their families would not otherwise 
be able to access - which is a primary role of PHCs 
programs - but also more intangible but just as important 
benefits, like being treated with respect and dignity and 
feeling part of a community that cares about them. 
The surveys also revealed that program par�cipants would 
benefit from certain changes in the programs, such as 
providing more choice in the foods offered, more 

opportuni�es to socialize and make connec�ons with 
others, and more healthy food offerings. Most cri�cally, 
the surveys also revealed that improvements in the 
programs should be made in the following areas: 

● Increasing the choice that program par�cipants 
have in the foods available to them

● Providing par�cipants with educa�on about and 
opportuni�es to have their voices heard on issues 
that impact their ability to meet their food and 
basic living needs - i.e., building an advocacy 
component into the programs

● Increasing access to healthy fresh produce and 
healthy locally-grown food. 

Program par�cipants ranked these as their top three most 
supported program shi�s. 

Support for new or recently introduced programs was 
highest among par�cipants for a 'sliding scale' fresh 
produce box, the Farmers Market Nutri�on Coupon 
Program, and provision of gi� cards for Nester's instead of 
physical food. Staff / volunteers ranked cooking / nutri�on 
workshops (e.g., for kids, seniors, families, adults), 
gardening workshops / opportuni�es to get involved with 
the garden, and the Farmers Market Nutri�on Coupon 
Program as highest.

The surveys also iden�fied the need among program 
par�cipants for addi�onal services, which may or may not 
be provided through PHC in the future such as mental 
health supports, exercise and healthy living supports, 
individual advocacy, housing-related and paren�ng 
supports. 

These survey results provide important informa�on that 
support our recommenda�ons to the Board.
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What is a Community Food Centre? 
Community Food Centres Canada (CFCC) was launched in 
2012 to support the development of Community Food 
Centres across Canada to support the broader community 
food sector to create impact and change. 

A Community Food Centre is described as “...a welcoming 
space … where people come together to grow, cook, share, 
and advocate for good food. Community Food Centres 
provide people with access to high-quality food in a 
dignified space. People learn cooking and gardening skills 
there, and kids get their hands dirty in the garden and 
kitchen in ways that expand their taste buds and help 
them make healthier food choices. Community members 
can take ac�on on the issues that affect them, and people 
find friends and support. 

The objec�ves of Community Food Centres are to:

● Improve people's ability to access healthy food in 
a dignified way

● Increase healthy food knowledge, skills, and 
behaviours

● Decrease social isola�on and increase people's 
connec�on to supports

● Create opportuni�es for people to take ac�on on 
the issues that affect their lives

● Empower people to be volunteers and leaders.

Community Food Centres typically provide:
 

● Healthy food access: Community meals, 
affordable produce markets, and healthy food 
distribu�on programs increase access to fresh and 
nutri�ous food in a welcoming space where 
people can get connected to other supports and 
resources.

● Food skills: Community kitchens, gardens, and 
a�er-school programs help people build the skills, 
knowledge, and confidence to grow and prepare 
healthy food for themselves and their families. 
They also empower people to take control of their 
health and nutri�on within the context of their 
circumstances, and make las�ng and sustainable 
changes in their diets.

● Educa�on and engagement: Peer advocacy and 
support, community ac�on training, social jus�ce 
clubs and volunteer programs support people to 
get involved in the issues that ma�er to them, 
equip them with the tools they need to take 
ac�on, and create opportuni�es for par�cipants 
to be community leaders and push for change. 

Recommendations to the Board6

The key recommenda�on is that PHC food programs undergo a paradigm shi� and transform to a Community 
Food Centre (CFC) model. A paradigm shi� is defined as "an important change that happens when the usual way 
of thinking about or doing something is replaced by a new and different way”. 

Our paradigm shi� would be to transform to a CFC that brings “people together to grow, cook, share, and 
advocate for good food for all” — Community Food Centres Canada. This model would emphasize suppor�ng the 
longer-term health and well-being of par�cipants and our whole community, as well as addressing the root 
causes of poverty, which is at the heart of food insecurity.

Photo by Sharon Kravitz
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 This case study was chosen because 
Nelson is a small community and the 
Food Cupboard has transformed from a 
food bank to a vibrant Community Food 
Centre.     Key aspects of this process 
included policy review and 
development, evalua�on and strategic 
planning, staff and volunteer training, 
educa�on, and advocacy and 
communica�ons efforts on systemic 
forces crea�ng food insecurity.

Aiming high has led to an exci�ng 
evolu�on for this flourishing food bank 
in the West Kootenays. To revitalize its 
funding strategy, the Nelson Food 
Cupboard board and management 
worked with a fundraising consultant to 
create a plan and received training to 
become more confident asking the 
community for financial support. Implemen�ng a 
dynamic fundraising plan hasn't always been easy, 
as it requires more staff �me and enhanced skills. 
But the Food Cupboard's investment in training 
and support recently paid off with a significant 
grant from a local founda�on to help plan its next 
stage of growth.

Nelson Food Cupboard's goals also included 
evalua�ng its core food bank program. Staff 
created a survey for members who use the food 
bank and members who use other social services 
but not the food bank. 

The results of both internal and external surveys 
showed what people liked the best about the 
exis�ng food bank and what changes they'd like to 
see happen. Surveys also confirmed a s�gma to 
using food banks that deterred many low-income 
community members from using their services. 
Members' responses were overwhelmingly 
posi�ve about the Food Cupboard's vision for a 
new loca�on and a low-cost market as an 
alterna�ve to a food bank.

Showing, not just telling, also took on greater 
meaning for the organiza�on's communica�ons 
efforts. It hired a professional photographer to 
spend mornings on site and at their nearby garden 
throughout the year, capturing programs in ac�on. 
The lovely pictures are far beyond what staff could 
take on their own. The photos will con�nue to be 
used in the organiza�on's communica�on with 
donors, online, in the newsle�er, and on public 

signage. Nelson Food Cupboard looks forward to 
hiring a fundraising and communica�ons 
coordinator who can raise its profile even further.

Evalua�on fed into its communica�ons and 
outreach strategies since Nelson Food Cupboard 
was able to report on the posi�ve changes that 
people made due to par�cipa�ng in its programs. 

In 2016 they evaluated each program, gleaning 
cri�cal data: 74% of respondents were ea�ng more 
fruits and vegetables as a result of par�cipa�ng in 
food skills programming, 96% learned new cooking 
skills they will use in the future, and 96% felt more 
confident preparing healthy meals at home. Overall, 
program evalua�on has allowed Food Cupboard 
staff to feel confident that they are mee�ng 
member needs.

The organiza�on is char�ng a course for an even 
bigger organiza�onal evolu�on. Commi�ed to a 
formal audit of their food bank, staff hope to 
diversify food accessibility and grow more of their 
own produce. Aiming even higher, they will be 
collabora�ng with other local organiza�ons to find a 
new loca�on with a welcoming space and greater 
capacity for addi�onal programs and staff. 

“The end result is so much more than just food,” 
says Marya Skrypiczajko, Nelson Food Cupboard's 
coordinator. “We want to engage people so they 
don't feel any s�gma and offer vulnerable 
community members educa�onal and social 
ac�vi�es that really count!”
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Case Study: Nelson Food Cupboard

10

Photo by Bobbi Barbarich courtesy Nelson Food Cupboard



8                 The transforma�on aligns with leading best 
                 prac�ces and changes in the food security
             sector. 

PHC is already demonstra�ng Community Food Centre 
principles and prac�ces in many of its programs, but 
some of these prac�ces have not been formalized within 
the broader organiza�on through formal adop�on and 
policy development. This creates a risk because without 
formal adop�on, these principles and prac�ces could 
change depending on who is involved in program 
delivery.

A purposive transi�on to this new paradigm, supported 
by the four key strategic ac�ons outlined below, will 
create a cultural shi� as an organiza�on. This shi� would 
support PHC's food programs to address the systemic 
issues that Gabriola residents experience while also 
mee�ng their short-term and emergency needs. The shi� 
will also build upon aspects of the work already carried 
out within the food programs. 

PHC has been a member of CFCC's 'Good Food 
Organiza�on' Network for over three years and has 
integrated elements of the CFC model in many ways:

1) Healthy Food Access: Access to healthy food is a 
key pillar of the Community Food Centres model. 
PHC currently provides low-barrier community 
and school healthy food access programs. In 
addi�on, PHC connects food program par�cipants 
to community supports like a social worker, 
advocate, and tax help. We also place an 
emphasis on providing non-judgmental and 
suppor�ve services and space, and priori�ze 
growing our own food in our garden plots to 
promote access to healthy local food.

2) Food Skills / Educa�on: Providing food skills and 
educa�on to program par�cipants is another 
important part of the CFC model. PHC currently 
provides food skills programs, but they are 
dependent on funding and not a regularly offered 
core program area.

3) Culture: PHC has a culture of being a warm and 
suppor�ve space. While the environment is 
typically iden�fied as respec�ul and welcoming 
for community members, especially par�cipants, 
many of the aspects that create a warm and 
suppor�ve environment are done informally 
rather than through direct training or policy.

Opera�ng from within this new paradigm, the 
organiza�on at all levels would have a deep understanding 
of food insecurity and its root causes, such as recognizing 
the driving forces of poverty on Gabriola and that 
residents need increased support that goes beyond the 
physical provision of food. Some examples of the ways in 
which programs could change as a result of this 
transforma�on are: enhancement of the ability of food 
programs to provide referrals to income support services, 
and providing increased social connec�on opportuni�es. 

PHC currently follows some of these prac�ces in many 
ways. However, making a commitment to this change at 
an organiza�onal level will transform PHC's food programs 
to be�er support the holis�c health of par�cipants. In 
other words, the transforma�on will allow PHC to 
demonstrate the understanding that food is only one 
piece of a broader puzzle of suppor�ng community 
members and can act as a point of connec�on to refer 
and support people to address other areas of their health 
and wellbeing. 

Current Elements of the CFC model 
A formal transforma�on will for�fy and consolidate the 
informal changes that have been occurring over the last 
few years, and serve as the founda�on for PHC and its 
funders, staff/volunteers, community partners, and 
par�cipants to work together to reshape PHC into a 
Community Food Centre.

In order to produce the kind of culture shi� that 
would move PHC's food programs into the 
Community Food Centre model, we recommend the 
Board take ac�on in the following four areas: review 
and develop policy; establish planning, monitoring, 
and evalua�on processes; allocate appropriate 
resources; and priori�ze taking ac�on on the roots of 
food insecurity. We will now discuss each of these 
ac�ons.
 
The specific opera�ons level changes resul�ng from 
this recommenda�on are not outlined in this report. 
The scope of the commi�ee was to provide higher 
level strategic guidance, and direc�ng the 
implementa�on of these recommenda�ons will be 
the responsibility of the Execu�ve Director and 
appropriate staff. While many of the CFC programs 
and elements are already beginning to be integrated 
into current PHC food programs, the following key 
ac�ons will develop the structures needed to 
support the full transforma�on.

Transformative Actions 
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A. Mission, Vision and Values
We recommend that the policy review and development 
process include the crea�on of new food programs Vision, 
Mission, and Values statements. Crea�ng these helps to 
provide not only a clear direc�on for the transi�on but 
also well-defined ideas for the goals of the food programs 
and the ways in which they can be achieved.

The commi�ee spent considerable �me thinking about 
what new Vision, Mission and Values statements might be 
and provide our dra�s below. However, we feel strongly 
that these dra� statements should not simply be adopted 
by the Board, but should be used as the basis for a 
broader, equitable and inclusive process that would bring 
par�cipants, staff, volunteers, and other community-based 
stakeholders together to review and agree on their final 
form. Pu�ng in place a process to build these new 
statements in this way - almost from the ground up - 
supports the kind of paradigm shi� that we support. 

DRAFT Food Programs Vision: A healthy, 
connected and thriving community where every Gabriolan 
is food secure.

DRAFT Food Programs Mission: PHC Food 
Programs help Gabriolans fulfill their right to good food 
through collabora�on, connec�on, and ac�on on the root 
causes of food insecurity. 

DRAFT Food Programs Values: We believe in

● The right to food security: We view food security 
as a right for every person. This includes culturally 

appropriate food, and food that makes
       people feel healthy. We  recognize the 
       root causes of food insecurity are systemic
       and typically linked to poverty.

● Social connec�on: We see food as a way to build 
rela�onships and forge stronger connec�ons as 
individuals, a community, and beyond. Through 
sharing food and building social connec�ons, we 
reduce isola�on, improve community resilience, 
and connect community members to resources.

● Equity and inclusion: We believe in fair and just 
treatment and opportuni�es for all, that is 
inclusive of various ways of being a part of our 
community. Equity guides our work to iden�fy 
and eliminate barriers for specific groups, and 
recognize that specific forms of support are 
needed to address systemic inequi�es. At the core 
of this, is deep rooted respect for one another.

● Addressing systemic injus�ce: We recognize that 
certain systems of oppression have created 
injus�ces for specific marginalized groups. In 
par�cular, recognizing that food insecurity 
dispropor�onately impacts certain groups such as 
Indigenous people, racialized people, and persons 
with disabili�es to name a few in Canada. Our 
work must also address these root injus�ces.

● Empowerment: We believe in empowering 
community members to make choices about their 
food and lives. We believe in the importance of 
providing resources and skills to empower 
individuals to lead healthy lives and make their 
own decisions wherever possible.

● Con�nuous improvement: We believe that we 
must have strong capacity to deliver high-quality 
and effec�ve services to our community. We are 
commi�ed to con�nuous improvement through 
evalua�on to keep our programs relevant and 
respond and adapt to emerging needs.

● Integrated approaches: We believe in 
partnerships and collabora�on to provide holis�c 
services that reflect the diverse spheres that make 
up individual and community health.

● Sustainability: We believe that environmental 
health is linked to the wellbeing of our 
community, and work to reduce our 
environmental and climate change impact  and 
strive to support sustainable food systems.
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1. Review & Develop Policy
An important star�ng point to encourage and 
facilitate the paradigm shi� described above is to 
review the current policy regime that supports the 
food programs and to make necessary changes, 
including revising exis�ng policies and crea�ng new 
ones where they don't exist. 

Having a founda�onal policy regime in place is 
important because policies “provide guidance, 
consistency, accountability, efficiency, and clarity on 
how an organiza�on operates”    and offer the Board, 
staff, volunteers, par�cipants, and other community 
members guidelines and principles to follow. It 
would also provide a signal to the community about 
how PHC does its work and what the goals and 
opera�ng principles are for the programs. Strategic 
planning could also be coupled with policy review 
and development.



10                 An example of the how the direc�on provided by 
                 the crea�on of these statements could impact 
the opera�on of PHC's food programs is that if, for 
example, “choice” is adopted as a value or principle 
underlying the programs, the grocery program might shi� 
toward opera�ng with a “food store” model where 
par�cipants are given the ability to freely wander the 
shelves and pick food themselves rather than having the 
food selected and bagged by volunteers and staff. 

Once the Vision, Mission, and Values statements are 
finalized through a community-based process, we further 
recommend that the Board engage with all community 
stakeholders through a communica�on process, as 
described below.   

A. Food Programs Policy Toolkit 
We recommend that, as exis�ng policies are revised and 
new policies created to help facilitate the transi�on to a 
CFC model, they be compiled into a Food Programs Policy 
Toolkit, which will provide guidelines and parameters and 
simplify the crea�on and revision of future PHC food 
policies. 

New or revised policies should incorporate the following:

● A policy philosophy that is collabora�ve. 
Consulta�on with stakeholders is a key element in 
the process of policy development. This may 
include surveys, discussion, forums, mee�ngs or 
outreach.

● An equity lens and framework. Policies should 
include considera�on of issues of inclusion, power 
imbalances and differing levels of engagement in 
the community.

● Each policy should use a checklist to guide 
development, which should be examined against 
PHC Food Programs Vision, Mission, and Values. 
All policies and programs should support the 
broader Vision, Mission, and Values and be 
examined against those ar�cula�ons. The toolkit 
could involve guiding ques�ons to reflect on policy 
development (e.g., has equity been considered for 
the policy?).

The toolkit should be accessible to everyone involved in 
PHC's food programs - par�cipants, volunteers, staff, the 
Board, and other community members alike - and should 
be a living, responsive document that is revised regularly 
as condi�ons and needs change. 

B. Communications Strategy
The success of PHC's food programs depends on PHC's 
ability to reach and serve its intended community. 
Communica�on should be inten�onal and planned, and 
should be part of the planning process for policy. As such, 
we recommend that a Food Programs Policy 
Communica�ons Strategy be created. 

Communica�on should aim to educate the community 
about broad issues of poverty and food insecurity, and 
therefore needs to consider messages implied in language 
and image choices. In our communica�on with both the 
public and within the organiza�on, language choice and 
image selec�on can reinforce nega�ve stereotypes or 
build respect. For example, using terms like “food centre” 
rather than “food bank” and statements such as “ensuring 
food security” rather than “feeding the poor” implies 
respect rather than charity.  Choosing images and 
cap�ons that reflect posi�vity and empowerment rather 
than despera�on reflects a belief in the core dignity of all.

Policy communica�on should engage both stakeholders 
and community members. New policies must be shared 
across the organiza�on, with resources dedicated to their 
understanding and adop�on. New policies should also 
form a core element of staff, volunteer, and Board 
member on-boarding and regular training, as well as of 
the ways in which par�cipants are welcomed. 

In a sense, we are recommending a reframing of our work 
in order to shi� to a CFC model. This change in language is 
not meant to detract from our long and ongoing history as 
a member of Food Banks Canada and Food Banks BC, and 
the important work they do at a local and federal level.

What might this look like?
● Review and revise/develop PHC's Food Programs 

Policies, including Mission, Vision, and Values

● Develop a Healthy Food Policy    and other policies 
as required

● Develop addi�onal respec�ul environment 
policies 

● Create and implement communica�ons plans for 
the new policies/policy revisions and the 
transi�on to new CFC model to ensure buy-in and 
understanding among staff, volunteers, 
par�cipants, donors, and partners

● Create par�cipant groups to ensure involvement 
in all aspects of the policy review process. 

12
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Planning determines par�cular objec�ves and targets. For 
example, a biannual program/project plan with goals for 
food programs could ensure objec�ves and targets are 
met.    Monitoring involves collec�ng informa�on to 
ensure the programs and projects are not experiencing 
any major problems and whether adjustments are needed 
for objec�ves. Evalua�on can help examine why specific 
objec�ves or targets were or were not met, typically a�er 
a specific �me period or at the end of a project/program. 

Embedding these three components within PHC's food 
programs will create a learning environment where 
con�nual improvement occurs, and makes it easier to 
idne�fy where successes and lessons learned are. 

It is important that food programs engage par�cipants in 
planning, monitoring, and evalua�on ac�vi�es. For 
example, PHC par�cipants could join a working group 
commi�ed to planning, a�end engagement sessions, give 
feedback on programs, and much more. This helps ensure 
that par�cipants have voices, and ideally, hold some 
power when it comes to decision making, which is 
iden�fied as a best prac�ce in this area.

What might this look like?
● Create and implement a planning, 
       monitoring, and evalua�on plan for the shi�

● Create and implement a planning, monitoring, 
and evalua�on plan for the next five years for 
PHC's Food Programs 

Facilita�ng the shi� to a CFC model will require human 
resources, on top of those available for current daily 
program opera�ons. A key piece may be alloca�ng 
dedicated employee �me to establishing the budget for 
and implemen�ng the CFC model transforma�on. The 
shi� may also require addi�onal financial resources to 
expand or create new programs. 

We also recommend that the Board priori�ze providing 
Living Wages to staff, which is a best prac�ce that other 
similar food non-profits, such as Toronto's FoodShare, are 
adop�ng.
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Photo by Sharon Kravitz

2. Establish Planning,  
    Monitoring & Evaluation  

Planning, monitoring, and evalua�on are key to a 
food programs transforma�on. Transforma�ve change 
will only occur in PHC's food programs if dedicated 
resources are given to planning, monitoring, and 
evalua�ng both the food programs transforma�on 
and ongoing opera�ons.

3. Allocate Appropriate 
Resources

Community Food Centres Canada emphasizes the 
need for organiza�ons to be well-resourced 
enough to be able to provide high quality food 
programs.    For PHC, this means alloca�ng 
resources for both ongoing opera�ons and the 
specific ac�vi�es required to transform to a CFC 
model.
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Another key resource is a physical facility that is 
accessible, meets the needs of food programs, and 
fosters social connec�on. Crea�ng and providing a 
welcoming space is a cornerstone of the CFC model. 
Ideally, the shi� would be coupled with a new facility. 
This is a non-exhaus�ve list FPRC brainstormed:

● Shopping choice: Increased space and 
purpose built design

● Reduce social isola�on, large open areas 
where people can gather, community and 
teaching commercial kitchen, welcoming, 
bright, reduce s�gma, social connectedness

● Environment of respect and community 
leadership

● Sense of support and community

● Community gathering place, all welcome, 
barrier free, everyone feels respected 

● Space for food skills building, educa�onal 
opportuni�es such as workshops etc.

● Include par�cipants in building a wish list, 
facilitated process so all voices are heard

● Space for community forums and meals

● Connec�ons to helpful programs, services 
and advocacy resources

● Par�cipants involved in volunteering/working 
in construc�on

● Outdoor kitchen with lockable cupboards

● Garage doors that open upward, crea�ng 
indoor/outdoor space, as needed, for Food 
Recovery

● Greenhouse to support garden programs and 
gardening educa�on. 

  A Welcoming Space

Key   Human Resource Areas
               We recommend that human resource capacity  
should be directed towards these key areas:

● Training opportuni�es for staff and volunteers 
(including board of directors) on topics such as:
           ○ PHC overview as an organiza�on, to   

              promote internal understanding
           ○ Shi�ing the food bank to a food centre 
              model
          ○ Mental health and crisis response
          ○ Equity and inclusion training on areas 
               including gender and race
          ○ Facilita�on and leadership skills
          ○ Technology training
          ○ Basic evalua�on and measurement

● Evalua�on of food programs: Annual surveys and 
measures for con�nuous improvement and 
opportuni�es for par�cipants and volunteers to 
provide input. This engagement is key for 
understanding whether programs are mee�ng key 
targets and needs of the community on an 
ongoing basis. More details on this follow. 

What might this look like?
● Establish a budget and resource alloca�on plan 

for the shi� to a CFC model

● Ensure the plan created has resources allocated 
for CFC model transforma�on as well as ongoing 
opera�ons to be reviewed and shi�ed to reflect 
updated policy.

As well, understanding how the intersec�ons of race, 
gender, diverse abili�es and other systemic inequi�es in 
our society further marginalize specific groups is 
important - for example, the higher rates of food 
insecurity amongst Indigenous and racialized groups in 
Canada as well as persons with disabili�es.
. 
PHC's work should be striving towards jus�ce - for 
example, a society where food banks are no longer 
needed because supports are in place where every family 
can afford the food they need. 

We recommend that an equity framework be adopted to 
guide PHC's work. Such a framework would recognize that 
everyone deserves equal outcomes (e.g. food security) 
but that each person has different circumstances and may 
need different support for unique needs. 
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4. Take Action on the Roots
    of Food Insecurity 
Addressing the roots of food insecurity means 
broadening our view of hunger and poverty  
throughout PHC to understand the underlying causes. 
For example, government assistance rates that do not 
provide enough for people to make ends meet and 
low wages that mean people can’t afford rising costs. 



This image helps represent how equity provides the 
unique support needed, and jus�ce is what the 
organiza�on ul�mately could be suppor�ng through 
advoca�ng to remove barriers en�rely.

This perspec�ve also means recognizing that PHC as an 
organiza�on, and its food programs specifically, can be a 
site to challenge the structures that produce injus�ces and 
that result in people being unable to afford the food they 
need. It also means that community members who access 
the food programs are supported to talk about, engage 
with, and take ac�on on these issues as well. This 
perspec�ve sees that people with lived experience are 
best able to speak to the issues they themselves know.

Some of the best prac�ces in this sector to engage with 
these issues as an organiza�on and empower the people 
who access PHC services include:

● Referrals to services that can help with longer 
term solu�ons: Mental health services, social 
workers, community advocates, tax help, 
advocacy with government services, etc.

● Par�cipant involvement in governance, program 
decision-making, and implementa�on

● Peer advocacy and capacity building

● Educa�on and training on systemic issues and how 
to take ac�on on them, for staff, volunteers, and 
par�cipants

● Organiza�on-level communica�on and advocacy 

on issues that impact community members who 
access PHC services.

Adop�ng these best prac�ces will support the new model 
and have implica�ons for how the organiza�on and 
people involved conceive of and go about their work. 
Doing so will promote a shi� from a charity focus to a 
social jus�ce focus, with an emphasis that everyone, no 
ma�er who they are, deserves good food and health in 
the Gabriola community.

What might this look like?
● Create resources and provide training to increase 

capacity of volunteers, staff, and par�cipants to 
provide referrals and connec�on to services that 
can help with longer-term solu�ons

● Establish a plan and implement ways to increase 
par�cipant capacity and involvement in decision-
making and opera�ons of PHC's food programs

● Establish a plan and implement ways to increase 
awareness in our community about local social 
issues experienced by par�cipants and work with 
partners to take ac�on on these issues

● Include an advocacy component in each of the 
food programs to inform program par�cipants 
about the upstream issues involved in food 
insecurity and empower them to address these 
issues through advocacy ac�vi�es with the 
appropriate decision-making bodies. 

13

18



Mississauga has a larger popula�on than Gabriola, 
but this example illustrates how program changes 
(similar to PHC's over the last few years) can be 
followed by formal changes like revising Vision, 
Mission, and Values. This example also shows how 
communica�on and training on the changes is key 
for organiza�onal transforma�on.

Eden Food for 
Change, a 
member of 
CFCC's Good 
Food 
Organiza�ons 
ini�a�ve, is at 
an exci�ng �me. 
Based in 
Mississauga, 
Ontario, the 
eight-person 
opera�on runs a 
learning 
kitchen, cooking 
classes, and a 
fresh produce 
box in addi�on 
to a long-standing food bank. Its mission is to 
increase access to good food in a dignified manner, 
develop food skills to encourage healthy ea�ng, 
and empower the community through educa�on, 
outreach, and advocacy.

Eden's programs, mission, and even its name are 
actually pre�y new. Up un�l May 2015, the 
organiza�on was called Eden Community Food 
Bank, reflec�ng that for the past 25 years, giving 
out food to hungry people was its primary ac�vity.

According to Bill Crawford, Eden's execu�ve 
director, the organiza�on realized that the poli�cal 
change required to create be�er living condi�ons 
and wages for those who were using its food bank 
wasn't happening. Eden wanted to support the 
short-term needs of hungry people while crea�ng 
opportuni�es around good food so folks could 
grow, learn, and take steps toward self-sufficiency.

The shi� started happening at the board level 
about six years prior. According to Bill, “We sought 
out fresh produce in a big way for our food bank. 
To create a more inclusive and empowering 

environment, we recently started calling those who 
use our food bank 'members' or 'par�cipants' rather 
than 'clients.' We added new programming too — we 
created a community learning kitchen in 2013 which is 
now staffed by a chef who runs regular healthy 
cooking classes and groups.”

In 2014, Eden embarked on more formal changes 

including revising its mission and vision statements 
and adop�ng new guiding principles. Eden held three 
mee�ngs over twelve months so staff and board 
members could work through the transi�on, trouble 
shoot, and restrategize as needed.

Of course, the changes met with some pushback from 
long-standing volunteers who were resistant toward 
using funding in any way besides feeding people. To 
manage these responses, the staff and board worked 
slowly and communicated frequently with everyone 
about the process and provided opportuni�es for 
input along the way.

Bill has advice for organiza�ons looking to make 
similar changes: “Give yourself a long transi�on period 
to give people �me to process and fully own the 
change. Secure dedicated funding for the shi�, 
especially if it's going to change how your organiza�on 
operates. Hiring a consultant to support the process 
also helped us immensely. And finally, don't hold on 
to a vision too �ghtly. If you keep it to yourself it's 
only your vision, but if you are sharing your vision 
then more people can take ownership of that and 
make it their vision too.”

Case Study: Eden Food For Change
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Footnotes  
 1. h�ps://www.snuneymuxw.ca/na�on/culture

 2. h�ps://foodpolicyforcanada.info.yorku.ca/backgrounder/colonial-history/

 3. h�ps://thediscourse.ca/cowichan-valley/coloniza�on-impacts-coast-salish-food
 4. h�ps://depotmtl.org/en/what-is-a-community-food-centre/

 5. PHC Director's Manual, 2017

 6. h�ps://nelsoncfc.ca/

  and h�ps://nelsoncfc.ca/food-policies/7. h�ps://nelsoniccfc.ca/our-strategic-plan/

 8. h�ps://www.npr.org/sec�ons/13.7/2016/07/18/486487713/what-is-a-paradigm-shi�-anyway

 9. h�ps://cfccanada.ca/en/Our-Work/Community-Food-Centres

10. h�ps://cfccanada.ca/CMSPages/GetFile.aspx?guid=8b59410d-87b9-4c6c-853c-f305e4326d58
11. h�ps://www.cmhc-schl.gc.ca/en/professionals/industry-innova�on-and-leadership/industry-exper�se/affordable-housing/managing-

      affordable-housing/manage-affordable-housing-projects/policy-informa�on/why-are-policies-important 

12. A Healthy Food Policy can direct what kinds of food are offered, as well as the dona�ons and food received: 

      h�ps://cfccanada.ca/CMSPages/GetFile.aspx?guid=8b59410d-87b9-4c6c-853c-f305e4326d58

13. h�ps://www.justgender.org/monitoring-and-evalua�on-a-brief-overview/
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      %202nd%20Ed%202004.pdf

15. h�ps://cfccanada.ca/CMSPages/GetFile.aspx?guid=8b59410d-87b9-4c6c-853c-f305e4326d58

16. h�ps://foodshare.net/2021/04/30/all-workers-deserve-a-living-wage/

17. h�ps://www.ccnsa-nccah.ca/docs/determinants/RPT-HealthInequali�es-Reading-Wien-EN.pdf

18. h�ps://cfccanada.ca/CMSPages/GetFile.aspx?guid=8b59410d-87b9-4c6c-853c-f305e4326d58
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This report iden�fies exci�ng opportuni�es for PHC's 

Food Programs. The key recommenda�on, to transform 

the Food Programs into a Community Food Centres 

Canada model, involves four key strategic ac�ons: 

1) Review and develop appropriate policy;

       2) Establish planning, monitoring, and evalua�on 

processes;

3) Allocate appropriate resources;

       4) Take ac�on on the roots of food insecurity 

By undertaking this transforma�on, PHC can ensure that 

the structures are in place to ensure the long-term 

sustainability and relevance of its food programs. In 

turn, the quality and impact of its current programs will 

be enhanced, the immediate and longer-term needs of 

community members will be be�er addressed, and the 

health and wellbeing of Gabriolans as a whole will be 

improved. 

The PHC Board could move this ini�a�ve forward by:

● Adop�ng the key recommenda�on and four 

strategic ac�ons of the FPRC

       ● Direc�ng the Execu�ve Director to establish 

appropriate resources and work with 

appropriate staff to create a plan to 

implement the food programs transforma�on 

and four strategic ac�ons recommended by 

the FPRC.

The Food Programs Review Commi�ee thanks the 

Board for the opportunity to serve PHC and the wider 

Gabriola community in this capacity. 

Conclusion & Next Steps

Photo by Sharon Kravitz



       Appendices 
Appendix A: Information on PHC

PHC's Vision, Mission, Mandate and Purpose

Vision
A Gabriola community that compassionately & effec�vely provides for more than just people's basic needs.  

Mission
To use an integrated approach to help all people in the community of Gabriola find the support and services they need to 
contribute to their health and well-being.

Mandate
● We believe everyone can foster an inclusive, caring, responsive and resilient community;
● We build and strengthen social networks and connec�ons;
● We support the health and wellbeing of community members and offer a range of essen�al and par�cipant-

centered services; and
● We collaborate and partner with community members and organiza�ons to carry out our mandate.

Purposes of the Organiza�on
● To deliver community services and programs that address poverty, isola�on, early interven�on and preven�on of 

health and social problems, and support for those in crisis;
● To provide food to people in crisis due to physical or mental illness, depression, grief, unemployment or other 

hardships;
● To invite people who may be feeling isolated or hungry to par�cipate in food share programs; to educate people 

about nutri�on and food prepara�on;
● To provide regular opportuni�es for seniors to network and socialize;
● To ensure that families and youth have knowledge of the resources within our community that provide support, 

posi�ve networks and opportuni�es for them;
● To provide programs and services to promote literacy in our community; and
● To provide affordable counseling services in our community.

Appendix B: Committee Information

Members
● Kenda Chang-Swanson – Kenda is PHC's Food Programs coordinator and currently a Masters of Public Health 

student, interested in promo�ng be�er health for all Gabriolans.
● Linda Hellenius – Linda is a long �me volunteer and a business owner, whose educa�on and work has been in 

Seed Sciences. She believes that community coopera�on and mutual respect is key to well being.
● Sharon Kravitz – Sharon is a documentary photographer and filmmaker and long �me social jus�ce advocate and 

community organizer. 
● Jennefer Laidley – Jennefer is a researcher, writer, editor, policy analyst, advocate, and volunteer who believes 

that food security is best achieved through ac�on that supports individuals and addresses systemic inequi�es.
● Nadine Mourao – Nadine was the Bookkeeper with PHC and has recently completed her Non-Profit 

Management Cer�ficate through Simon Fraser University. Nadine served as Project Manager for the FPRC, 
providing project guidance, project monitoring, distribu�on of informa�on, and communica�ons.

● Wendy Phillips – Wendy is a novelist and former teacher librarian who has maintained a life�me interest in 
equity and social jus�ce issues.

The commi�ee Chair and Vice Chair roles were rota�ng with each member taking three sequen�al turns. This process 
enhanced the collabora�ve feeling of the commi�ee and allowed for mentoring and leadership training in a safe and 
encouraging space. The work in this report is a result of biweekly mee�ngs, as well as individual and group work.
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Appendix C: Surveys

As noted above, surveys of par�cipants, staff, and volunteers were conducted in early 2021. Separate surveys were 
created for each of the different respondent groups: grocery program par�cipants, soup social par�cipants, farmers 
market coupon par�cipants, educa�onal program par�cipants, GES program par�cipants, and staff/volunteers in all of 
the program areas. The surveys were distributed and filled out online and in hard copy versions made available at PHC. 
Data was collected for three weeks in March 2021. All responses were anonymous. 

Survey sec�ons included: demographic data, ra�ng statements about the programs, ra�ng interest in possible program 
shi�s, ra�ng interest in possible future programs, and iden�fying addi�onal services needed. The methods used to 
collect data were primarily quan�ta�ve in their nature, with opportuni�es for respondents to add qualita�ve comments 
if they chose. 

Survey Limita�ons
The surveys were conducted during the COVID-19 pandemic, and PHC food programs were opera�ng in limited COVID-
19-adapted capacity. This may have meant a lower response rate than usual, although the surveys did reach minimum 
sample size response rate targets. There were a few errors in the data collec�on, including some minor differences 
between ques�on wording in the online and print surveys. 

The surveys were limited in their ability to collect qualita�ve data. Informal discussions about survey topics occurred at 
PHC during the survey period as par�cipants engaged with the survey, which indicates that, in the future, in-person 
roundtable discussions and qualita�ve focus groups would be valuable for par�cipant engagement and data collec�on.

Analysis
Each of the individual program area respondent surveys was analyzed individually. Responses to quan�ta�ve ques�ons 
were totaled and ranked accordingly and key themes were iden�fied in each individual survey area. Higher level key 
themes that cut across all food programs were iden�fied by survey respondent group, as outlined below. Qualita�ve 
responses were also reviewed and used to be�er understand the quan�ta�ve responses and to illustrate the key themes.
 
1. Par�cipant Surveys

a. Key Themes Strengths:
● Staff/volunteers treat par�cipants with respect and dignity (all surveys)
● The program is easy to access (all surveys)
● The program helps par�cipants feel part of the community / like community cares about them (7 out of 

8 surveys)
● The program makes them feel good (4 out of 5 surveys)

Key Qualita�ve Comments:
“I so appreciate the bag of groceries and a li�le chat with the volunteers. Just a big thank you”
“This program is indispensable to this community. The staff are amazing people and are just willing to help in 
any way they can. Amazing resource!”
“It was very socially significant to me before covid.  It helped me deal with social anxiety.  You could rely on 
Any [Amy] to always smile with the soup and I would talk to certain people I might not, otherwise.”

Middle Ground:
● The program gives par�cipants food/meals they couldn't afford otherwise/gives my children food that is 

free/affordable (3 categorized as middle ground, 2 as  strength)
● The program provides enough choice in foods received (2 out of 3 categorized as middle ground, 1 as 

weakness)
● The program provides opportuni�es to socialize/make connec�ons with others (3 out of 4 categorized as 

middle ground, 1 as strength)
● The program helps me access healthy food I wouldn't get otherwise/helps my child(ren) access healthy 

food (3 out of 5)
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Key Qualita�ve Comments:
“I wish the staples were more varied ( cream sauce vs tomato, other grains than oatmeal and rice etc) I 
appreciate it all but we get overwhelmed over �me with these items there's only so many things i can do with 
oatmeal and I shouldn't be ea�ng tomatoes due to health issues and my kid hates tomatoes”

Weaknesses:
● Educa�on about healthy food choices (4 out of 4)
● Providing skills to help par�cipants prepare food (4 out of 4) (*GES parents felt that this was a strength 

for their children related to food. This may be influenced by school-wide par�cipa�on in the garden 
program).

● The program helps me know how to make my voice heard on issues that impact my ability to meet my 
food and basic living needs (e.g. with government or decision-makers) (2 out of 4 categorized as 
weakness, 2 out of 4 categorized as middle ground)

b. Support for Shi�s (Top 3):
1.   Increased choice about the foods (4 out of 4)
2.   Building an advocacy component into the program (4 out of 4)
3.   Increase access to healthy fresh produce/expanding access to healthy locally grown food (3 out of 4)

Key Qualita�ve Comments:
“More fresh vegetables would be great”
“Some fresh produce has had mould on it and could not be used”

c.  Future Program Interest (Top 3):

1.   ‘Sliding Scale’ fresh produce box (e.g., pay what you can afford for a nutri�ous fruit and vegetable box) (5  
      out of 5)
2.   FMNCP (4 out of 4)
3.   Gi� cards for Nester's instead of physical food (3 out of 4)

Key Qualita�ve Comments:
“My family felt so lucky to access this program. It allowed us to engage with and benefit from the vibrant local 
food economy in a way we couldn't access before. My kids got to see (and taste) the value of making healthy, 
sustainable, ethical food choices and we gained a greater sense of community. Thank you so much!” [Farmer's 
Market Coupon Program]
“Perhaps local meat dona�ons from farmers could be approached? It's the highest grocery expense and would be 
amazingly helpful? Maybe even just a card to take to boultons farm with an amount of specific item ie; Like I k of 
hamburger, or such? They would carry a list of registered par�cipants and you'd have to show ID to redeem?”

d.  Addi�onal Services Needed:
●     Mental health supports (5 out of 5)
●     Exercise and healthy living (5 out of 5)
●     Individual Advocacy (4 out of 5)
●     Housing related supports (3 out of 5)

 
2. Staff / Volunteer Surveys

a. Key Themes 
Strengths:

● The program helps par�cipants feel like they are part of a community / their community cares about 
them (5 out of 5)

● The program's staff / volunteers treat par�cipants with respect and dignity (3 out of 4 strength, 1 out of 
4 as middle ground)

● The program helps par�cipants access healthy food they wouldn't get otherwise (3 out of 4)
● The program gives par�cipants food that they couldn't afford otherwise (3 out of 5)
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Key Qualita�ve Comments:
“I love the perpetua�on of love and respect that is shared during our Tuesday gatherings. Many
 people come to our kitchen for that love and respect and social �me. Food (for some) is the bonus.” 

Middle Ground:
● The program gives par�cipants opportuni�es to socialize / make connec�ons with others (2 out of 4 

middle ground, 2 out of 4 strength)
● The program is easy for par�cipants to access for par�cipants (e.g., �ming, loca�on, physical space etc.) 

(2 out of 3 as middle ground)
● The program makes par�cipants feel good (3 out of 4 as middle ground)
● The program helps par�cipants know how to make their voice heard on issues that impact their ability to 

meet their food and basic living needs (e.g. with government or decision-makers) (3 out of 4 as middle 
ground) 

Weaknesses:
● The program gives par�cipants educa�on about healthy food choices (4 out of 4)
● The program gives par�cipants skills to help them prepare food (4 out of 4)

Key Qualita�ve Comments:
“I can't answer for par�cipants, but I think there needs to be greater expecta�on, opportunity and 
accommoda�on to incorporate the users of the service into all levels of the program.”
“I think there needs to be greater involvement of the recipients to transform the program from 'charity' to 
'social jus�ce'.  

b. Support for Future Programs (Top 3):
1.   Cooking / nutri�on workshops (e.g., for kids, seniors, families, adults)
2.   Gardening workshops / opportuni�es to get involved with the garden
3.   Farmers Market Nutri�on Coupon Program 

c. 	 Addi�onal Services Needed (Top 3):
1.   Mental health support
2.   Housing-related supports
3.   Individual advocacy / Paren�ng support (�ed)

Key Qualita�ve Comments:
“Par�cipants need all of these services to some extent. I think the main ones PHC is equipped to offer are exercise 
(especially for seniors) and healthy living. PHC should be advoca�ng and helping par�cipants advocate for other 
organiza�ons and levels of government to be more ac�ve in all of the above areas.”
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